Sanitized Copy Approved for Release 2010/07/09 : CIA-RDP87S00869R00030001 0004-9 



2 4 APR 1984 


MEMORANDUM FOR: Executive Officer to the DDA 


FROM: I 

Director of Security 

SUBJECT: ADP Acquisition Policies 

REFERENCE: Memo to DDA from Comptroller; 

Dated: 30 March 1984; 

Subject: same 


STAT 


1. This memorandum contains information regarding ADP 
equipment now rented by the Office of Security. Also presented 
is an assessment of the House and Senate Appropriation 
Committees' proposed ADP Acquisition Policies on the Office of 
Security's programs. 

2. A review of the Office of Security's ADP equipment 
inventory shows that only a small number of IBM punched card 
equipment is being rented at a cost of approximately $37K per 
year. This equipment is used to exchange information between 
the Security Records Division and | 

Initiatives are 

currently underway to replace this equipment by the end of 
FY-84. On-line terminal access to the DIS database and an 
electronic interface to the Security Information Management 
System (SIMS) are currently being built. 


STAT 

STAT 


3. The Office of Security generally adheres to the ADP 
Acquisition Policies presented by the House and Senate 
Appropriations Committees, 
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^ DD/A Rep:i r ;try 


MBIORANDUM FOR: Deputy Director for Administration 
Deputy Director for Intelligence 
Deputy Director for Operations 
Deputy Director for Science and Technology 
Administrative Officer, DCI Area 

FROM: Daniel A. Childs, Jr. 

Comptroller 

SUBJECT: ADP Acquisition Policies (A/IUO) 


1. During their review of the fiscal year 1984 budget, the House and 
Senate Appropriations Committees became concerned about the effectiveness of 
certain practices used in the acquisition of automatic data processing (ADP) 
equipment in the Department of Defense and Intelligence Community. As a 
result of their concern, they included the follov^ing recommendations in 
their 1984 budget appropriation report (see attachment A): 


a. All ADP equipment is to be purchased outright, unless a lower cost 
method of acquisition is available. 

b. Acquisition of ADP equipment is to be accomplished through direct 
competition of interested vendors, unless alternative procedures are 
warranted by a "national exigency to support a time-sensitive 
program of the highest national priority." 

c. A comprehensive audit of all ADP equipment is to be performed to 
develop an equipment inventory, and to determine equipment for which 
continued lease or installment purchase is no longer economical. 

d. A comprehensive training and advisory program is to be implemented 
to ensure that ADP contracting officers have sufficient expertise to 
protect the Government's interests. 

e. A program is to be initiated to buy out all ADP equipment not 
owned. 


f. No exceptions are to be made from competitive acquisition or 

outright purchase without the express approval of senior Agency ADP 
management. "Exceptions are not to be justified by lack of ^ 
necessary procurement funds or time-sensitivity." 
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2. With respect to the Intelligence Community, the committees requested 
a report be prepared by each Community member on the impact o£ the 
recommendations. We participated in an Intelligence Community appeal for an 
exemption from a preliminary version of the recommendations (see attacliraent 
B), and made a direct appeal of our own, but the appeals were rejected. 
Congress then directed the Agency (see attachment C) to submit a report by 
1 July 1984 reviewing existing and proposed ADP systems in light of the 
recommendations. We will submit, if necessary, a report on 1 July, but we 
also plan to (1) submit another Agency appeal directly to the Appropriations 
Committees seeking a general exemption from the recommendations, and (2) 
participate in a second Community appeal. To prepare these app eals and t he 
report, if required, we will need support from your components. 






3. First, we need information from components on the costs of buying 
out ADP equipment now rented, leased, or under any kind of installment 
purchase plan. Please submit this information on the forms provided 
(attachment D). We will use your information to perform a comparative 
economic analysis and identify any equipment for which a buy-out would be 
cost-effective. Because we will not include word processing equipment (for 
example, the Wang Alliance system) and we are setting a $50,000 purchase 
price cut-off for equipment to be reported, only a small number of 
components should be involved (see attachment D for more information). 


4. Second, we need your assessment of what harm these recommendations 
will do to your program. We especially want to hear from NPIC and ODP on 
the impact of a policy precluding leases and installment purchases, and from 
OL on the implications of drastically limiting sole source procurements. 

All components are encouraged to comment on any aspect of the 
recommendations, however . 

5. Third, we will need a response from OL on the requirements for and 
feasibility of an enh anced training program in ADP procurement for 
contracting officers. 


contracting officers. 

6. Finally, the Agency must ensure that an inventory of its ADP 
equipment is available . The maintenance of such an inventory is an ODP 


responsibility (see HR| but each office must review its own inventory 

of ADP equipment and be sure that ODP has up-to-date information. 

7. We would like your responses by 1 May 1984 . At that time, we will 
prepare our Agency appeal with the goal of obtaining a general exemption 
from the Congressional guidelines. We subsequently will prepare the 
detailed impact report that Congress requested only if our appeal fails. 
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Ddniel A. Childs, Jty 
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Attachments : 

A. 1984 Conference on DoD Appropriations (Excerpts) 

B. Memo, HAC Reconimendations on ADP Acquisition 
(Compt 83-1122) 

C. Classified Annex Conference Committee Report (Excerpts) 

D. ADP Equipment Inventory Forms and Notes 
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Attachment A 


VAKING appropriations FOR THE DEPARTMENT OF DE- 
?ENSE FOR THE FISCAL YEAR ENDING SEPTEMBER 30. 

18S4 


November ZS. 3PS3.-Or<3ereo to be printed 
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jyjj- /^x^TyAhSO, froTT) the comrnHtee of conTerence. 
submitted the following 

CONFERENCE, REPORT^ 

^ • * , •^W ^ 

4Tc Eccorppanv K.R- 

The committee of conference on the disagreeing votes of the two 
Hou«®s on the amendments of the Senai.e to the bill (H.R 
malting approoriations for the Department of Defense for the lu-csl 
vear ending September SO, 1934. and for otner purposes, ha%m| 
met after full and free conference, have agreed to recommend and 
do recommend to their respective Houses as follows: , ^ a 

That the Senate recede from its amendments numbered S. 9. 10. 
•19 16 2’ ’4 3^ 32. 35. 44. 47, 4S, ol. o6, o8. o9, 62. <6, iS. ."2. 5-», 

87 95. 96. 100. IDS. 113, 116. 117, 120. 121 127 128 140. 144, 14i. 

162. 164. 165, 166, 171, 195, 204. 209. 210, 212, and 213. 

That the House recede from its cjsagreement to the amendrnc'r^ 
of thfs^iate numbered 13, 14, 18, 19. 20, 23. 25, 26. 27. 25. 29. 33. 

34 35 36, 40, 41, 43. 49, 52, 54, 60, 63, 66, 68, 79, 81, 83. 89, 94, 9ii. 

g?;’ qg’ ]02 104, 114, 123, 126, 129, 131, 132, lo5, 154, 15 d, 1o9, ^oO. 
174,' 175, 177, 182, 187, and ISS, and agree to the Same- 
Amendment numbered 7: _ . . 

That the House recede from its disagreement to tne a.^enamcnt 
of the Senate numbered 7, and agree to the same with an amend- 
ment, as follows; . j ♦ r -» 

In lieu of the sum prop'csed by said amendment ins-tfrt 

$1,361,150,000-, and the Senate agree to the same. 

Amendment nu.mbered 11: _ . , 3 . * 

That the House recede fro.m its disagreement to the am-.-nan.ent 
of the Senate numbered 11, and agree to the same wnth an amend- 
ment, as follows: ^ _ 

In lieu of the sum proposed by said amendmenL insert 

$1.SS2,S 80,000-, and the Senate agree to the same. 

27-473 O 

0) - 
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tr7Z: 
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Lr 57.950 


:.S77.oK 


i.5£:.92: 


NATIONAL GUARD PERSONNEL. AIR FORCE 

Amendrnent No. 12: Appropriates Sf>S9,l 00,000 as proposed by 
the House instead of $604,400,000 as prc>po5ed by the Senate. 

The conference agreement on items addressed by either the 
House or Senate is as follows: 

pr tix-iincs S* ooTa^] 






ys2' ’55^ p3> raise. 
AT clwr ilsrns 


12.573 


£.173 


550.527 


530.527 


£.173 
15.300 . 

530.527 


£.173 


553.S27 


To!a*. Ksliorjt Gua'i pe^s-vinel. Ar 
Tyzt 


555.50-3 


559.100 


604.400 





TiT 1-E ni-~OPE?w.ATJOK AND MaINTENANXE 

The following items addressed by the conferees apply to more 
than one operation and maintenance appropriation of the Depart- 
mient of Defense: 

APPROPRIATION BY BUDGET ACTIVITIES 

The authorization conference recommended O&M authorization 
levels at the budget activit^^ within each appropriation but speci- 
fied that the Department of Defense should retain certain flexibili- 
ties for transfers. The Appropriations Bill as passed the House rec- 
ommended specific budget activit3’ amounts within each appropri- 
ation while the Senate version recommended appropriation at the 
OfirM account level as historically has been the case. 

The conferees agree that appropriation at the budget activity 
level would unnecessarily* inhibit the required flexibility* in the De- 
partment of Defense for executing a complex operating budget 
during the course of the fiscal year. As a result, the conferees agree 
to appropriate at the account level rather than by specific budget 
activity. The conferees have worked diligently to ensure that each 
of the individual items being addressed in the conference are 
within the authorized limits. 

l ADP equipment acquisition \ 


Both the House and (he Senate criticized the manageir.e.nt of 
ADP equipment acquisition in DOD. The House recommended a re- 


27-473 O - e3 - 3 
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cucticn of ?"-5'.',0010'0 :n the or-oratlc.-p ?.nd r-. a. intern i-.:e 

and provided ?35C•,(t•X^0'*0 for e?*.a:''.i^'rjrr»ent of a sperial fjr.d ic- 

buy ADP equipment currently being Jea=ed. 

Tne conferees agree to a reduciion of $150 ,OOj.OOO to the cj'=r- 
ation and maintenance accounts to reflect savings from increased 



by ^ . - , . ^ . 

lowance is suiiicient to begin a monest ouy-ouL program. It is ex- 



allv reirr.burse the'Defense Industrial Fund for a portion of th 

» _ • « . « . ■^-v— ^ • a T— /* TJ 



manaceme.nt procedures: 

1. All acouisition of ADP components wtII ^ purchased outright, 
unless cognizant ADP and contracting oincials can Justifv- a- 
method of acquisition and financing that -will produce the lowest- 
total overall cost to the Government.' 

2. Consistent vdth longstanding guidance from the Congress, all 
acquisition of ADP equipment in DOD vill be done in a manner 
that will achieve lowest total overall costs to the government; nor- 



ule. 


3. A comorehensive audit of all ADP equipment in DOD will be 



that ADP equipment excess to requirements in one activity can oe 
transferred to another activity with an existing deficiency, pro- 
vided that doing so does not perpetuate obsolescence. Leased ADP 
equip.ment that is obsolete will not be purchased if replacement is 
planned within two years and resources have already been icenti- 
fled in the Five Year Defense Plan. 

4. A comprehensive and immediate training and ad\'isory pro- 
gram is to be implemented to ensure that DOD contracting ofTicers 
have sufficient ADP expertise to protect that Government’s inter- 
est and to better unde.-stand internally developed ADP require- 
ments in order to perform the most effective acquisitions. 

K A iA«-..rrT-om irk Tip* T fnr 



igress 
initiative. 

6. Finally, no exceptions are to be made for competitive acquisi- 
tion or outright purchase except with the specific case-by-case. ap- 
proval of the component Senior Information Resource Management 
(IRM) officials or their desigrsess. These exceptions, however, are 
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not to be justified by lack of necessary procurement funds or time- 
s®nsiti\iTv. The exceptions v^dll be reported to Military’ Department 
Senior ADP offcials (OSD for Defense Agencies) on a quarterly 
basis. The depart.ment’s Senior ADP Ofncials will be prepared to 
justify exceptions to the Congress wlien requested. 

^ Stock fund accounting change 

the House and the. Senate directed DOD to record obliga- 
tions at the time cuslorrier orders are p.aced against the SiOi-k 
fund. Hcivever, the House directed implementation on September 

19S4, v^ile the Senate directed implementation prior to the end 
of the fiscal year. Conferees agree that the Department ^ould im- 
plement this accounting change prior to the end Oi the fiscal year 
as directed by the Senate. 

^\lndiLsir’cI plant equipnzent 

The conferees amr'ae to permit the DepartmenL of Defense to 
budget for industrfal plant eq’aipment in ihs customer operation 
and maintenance accounts as recommenoed by the ^n^o, and 
aoree to provide a total df $414,500,000 instead of $364,500,000 ^ 
recommended by the House-^and $564,500,000 as recommenoed by 

The conferees fully s’apport\he modernization of the industrial 
plants of the Department of Defense. Hovyever. the many layers of 
bureaucracy between these industrial activities and the Confess 
have provided poor justification for Such an important and expen- 
sive program. A significantly better job must be done by the De- 
partment of Defense in fiscal year 19S5^of supporting the request 
for these funds. Since DOD has testified that the individual indus- 
trial activitic'S each have a plan and are free to .allocate these re- 
sources based uoon the critical needs of that' individual activity m 
coniunction with submission of the fiscal year 19S5 budget request 


pJanl equipment at eacn uvci o. tccii 

fiscal year 19S5. The conferees agree that funds provided for fisc^ 
vear 19S4 are to be managed and expended b3* the industrial 
ty without further review of higher authority. 


Spare and repair parts procurement management 



However, the conferees agree to allocate this amount equally 
across the military departments rather than only to the Air Force 
as recommended by the Se.nate. The conferees also agree that this 
increase is to be used to strengthen supply system procurement 
management at the inventory^ control points in the supply systems 
of each military service. The increase being provided by the confer- 


Sanitized Copy Approved for Release 2010/07/09 : CIA-RDP87S00869R00030001 0004-9 


Sanitized Copy Approved for Release 2010/07/09 : CIA-RDP87S00869R00030001 0004-9 



Washln^oa CL C 20505 


7 KOV 1333 


Chairman, Information Handling Conmiittee 

Daniel A. Childs, Jr. 

Comptroller 

House Appropriations Committee (HAC) Recommendations on 
ADP Acquisition (U) 


MEviORANDljM FOR: 
FROM; 

SUBJECT; 


Six recommendations on ADP acquisition ^^ere enunciated by the HAC in the 
unclassified report accompanying the fiscal year 1984 Defense Appropriation 
Bill. Though their applicability to CIA is still somewhat unclear, and i^e 
feel strongly that the Agency should and will be excluded from some of the 
provisions of the report, we have made a preliminary assessment of their 
impact. (U) 

1 . Beginning in fiscal year 1984, all ADP components are to be 
purchased outright rather than leased. (U) 

Agency mainframe computer systems are generally procured under 
installment purchase plans or lease arrangements. Use of installment 
purchase plans (specifically annual payment plans) is typically required 
because funding limitations generally preclude outright purchase. The 
Office of Data Processing (ODP) uses this method. Alternatively, lease is 
pj-g£ 0 j'j-g^ the ADP equipment is estimated to have a limited systems life 
due, for example, to changing technology. The National Photographic 
Interpretation Center (NPIC) leases many of its Univac mainframes. FT 1984 
and FY 1985 budgets were based on the continuation of installment purchase 
plans and lease agreements and the use of these approaches for planned new 
acquisitions. HAC strictures precluding plans other than purchase would 
severely disrupt these FY 1984 and FY 1985 funding profiles. A detailed 

Yjould be required to estimate additional funding requirements so that 
installed and new equipment could be procured through outright purchase 
only, but it appears that at least an additional $40 million xTOuld be needed 
in 1984. Without these additional funds, critical planned acquisitions 


SECRET 

K. 
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vould have to be postponed. Funding over the next several years xrauld also 
have to be increased to meet purchase requirements for new capacip?^ 
(Savings— basically interest— would be realized only gradually). 


In our experience, lease arrangements are, in certain circumstances, in 
the best interest of the government. IVhen judiciously used, leasing can 
provide important flexibility to program managers. It can reduce the risk 
of technical obsolescence and provide a mechanism for meeting short-term 
requirements. Moreover, leasing can reduce the risk of absorbing new 
technology* It can provide the mechanism vhereby new tectoology can be^ 
fully evaluated in an operational environment before significant financial 
commitments are made. In short, leasing is preferred when ADP equipment is 
expected to have a limited systems life. Existing regulations require that 
procurement options be evaluated with respect to achieving the lowest 
overall evaluated cost over the systems life. This approach is conceptually 
sound. Outright purchase cannot, a priori, be assumed t he most a dvantageous 
approach. A detailed cost analysis is always required. 


accomplished through direct 


2. Acquisition of ADP 
competition of interested vendors • 

ADP acquisition is accomplished according to existing procurement 
regulations. Competition is clearly the preferred approach. Sole sootco ^ 
procurements, however. Ere permitted under special circumstances outlined in 
the regulations. In the Agency arena, security and operational concerns 
also may require that competition be limited in certain situations. The 
Agency should not be forced to undertake competition for competition*s sake 
when it is clear that only one vendor can satisfy an Agency requirement- 
Currently, a board of senior Agency officers, the Agency Contract Review 
Board (ACRB), approves all procurements over $500,000. The ACRE is advisory 
to the Director of Logistics, who is ultimately responsible for. the 
integrity and effectiveness of the Agency procurement system. We believe 
these procedures provide the appropriate checks and balances on the 
procurement process. The $500,000 threshold is a reasonable one for 
review. Existing procurement regulations provide an appropriate balance 
between the government's desire to encourage competition and the requironent 
to acquire ADP equipment and services that ^e_e t bo th substantive needs and 
appropriate resource management criteria. 


3. A comprehensive audit of all ADP equipment is to be performed. 
Headquarters Regulation 


25X1 


25X1 

25X1 


ADP Management and Administration, 

requires the Office of Data Processing to maintain an Agency-wide ADP 
equipment inventory. Due to resource constraints, ODP has not always been 
able to keep this inventory current. A proj ect to upda te this inventory has 
been established' and is currently underway. 

ODP also manages the Agency excess AD? equipment reutilization program. 
All excess ADP equipment is identified to ODP, and ODP attempts to arrange 
£ox its reutilization. Equipment that has no alternative Agency use is 
turned over to the Office of Logistics for transfer to the General Services 
Administration. The Agency excess ADP equipment program has been working 
vexy effectively for many years now* Finally, with the assistance of the 


25X1 

25X1 

25X1 

25X1 
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cognizant contracting officer, most components regularly review their 
local equipment inventories for cost saving opportunities through 
lease-to-purcha«; e conversio n. We would support renewed emphasis on. this 
responsibility. 


4. A comprehensive training and advisory program is to be in 5 >leraented 
to insure that contracting officers h ave sufficient ADP expertise to protect 
the government's interest. 

We would support an enhanced level of training for Agency contracting 
officers. Ihe current problem with training relates to the pressing 
procurement workload. If the workload per person were reduced by obtaining 
additional po sitions, a more comprehensive training program could be 
implemented. 


5. A procranLds to be initiated to biy out all existing ADP equipmwrt 
not owned. 

As discussed earlier, further study will be required to estimate the 
funding implications of a buy-out. We have substantial equipment under 
annual payment plans CAPP's— essentially installment payment plans) and 
under lease. Our preliminary estimate is that vre would require at least $40 
million in FY 1984 alone. It should be emphasized, however, that for some 
of this equipment a buy-out may not be adv antageous, due to the equipment 
having a limited systems life. 


6. No exceptions are to be made for competitive acquisition or 

. « . * ^ • r • T 


outright _ 

ADP officials. 


with the specific case-by-case approval of senior 


As indicated earlier, we believe our current procedure s are already in 
substantial compliance with this recommendation. 



Daniel A. Childs, 
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Attachment D 

General Notes on ADP Equipment Inventory Forms (A, B § C) 


1. All general purpose ADP equipment that will be under a CIA lease or 
installment purchase plan during at least some part of the last three 
quarters of FY 1985 should be reported. This includes equipment under 
the following procurement plans: lease, lease to ownership, lease with 
option to purchase, annual or alternate payment, or other type of 
installment purchase plan. 

2. Do not report: 


— Special purpose or embedded systems. 

— Equipment that will be Government-owned prior to 1 January 1985, 
even if formerly leased or under an installment purchase plan. 

-- Word processing equipment (including Wang Alliance systems). 

-- Miscellaneous equipment with a 1 January 1985 purchase price of less 
than $50,000. However, if several similar items are procured under 
the same terms, report this equipment if the aggregate purchase 
price is equal to or exceeds $50,000. (For example, report as one 
line item 25 identical terminals that are leased even if they may be 
purchased for $2,000 each on 1 January 1985). 

3. Equipment may be clustered into systems or groups of items and reported 
on one line if 1) the equipment is being procured under the same plan, 
and 2) the equipment has the same system life. (For example, a string 
of leased disk drives, all of ^^hich will be released in 12 months, may 
be reported as a single line item). 

4. Based on the data from foims A and B, the Comptroller's Office will 
perform an economic analysis to determine what equipment it will be 
economically advantageous to purchase outright on 1 January 1985 in lieu 
of continued lease or installment purchase. If there are reasons other 
than lack of funding why this equipment should not be purchased, even if 
economically advantageous, describe these reasons on the forms in the 
"Comments" column . 

5. On Form C describe the impact of a prohibition on lease and installment 
purchase for major systems entering the inventory after FY85 (that is, 
equipment not reported on forms A and B). 

6. Duplicate forms as necessary. Foras should be classified, as 
appropriate . 
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A: of 


Form A: Leased ADP Equipment Inventory* 


Component : 


Contact : 


Ext. ; 

(Secure) 

Equipment (1) 

FY 84 

Lease Cost 
($/Month) (2) 

FY 84 

Maintenance 

Cost 

($/Month) (3) 

Estimated 

Purchase 

Price ($) (4) 

Systems 

Life 

(Months) (5) 

Comments (6) 


*See "General Notes on ADP Equipment Inventory Forms," and attached "Notes on Form A" for footnotes (1) - (5) 
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Notes on Form A, "Leased ADP Equipment Inventory*" 


1. Equipment may be clustered in a logical grouping if lease arrangements 
and system life are identical. Provide serial numbers of equipment in 
clusters if practical (see "General Notes" for type of equipment to be 
included) . 

2. Include monthly maintenance cost in the lease cost, if maintenance is 
priced separately from the lease. Indicate equipment being procured 
under a lease-to-ovmership plan (LTOP) in the "Comments" column. For 
LTOP equipment, indicate in the "Comments" column the number and amount 
of monthly payments due past 1 January 1985 until the equipment reverts 
to Government- ownership. 

3. Monthly maintenance cost data are required for lease versus purchase 
analysis to be performed by 0/Compt. 

4. Provide the estimated purchase price as of 1 January 1985. Be sure to 
subtract any accumulated purchase option credits . 

5. System life is the estimated number of months beyond 1 January 1985 
equipment will be in productive use (used in lease versus purchase 
analysis performed by 0/Compt). 

6. Provide any comments on data as appropriate. Also comment if you 
believe there is a rationale for not purchasing equipment, assuming 
purchase is more cost-effective and funds are available. Also indicate 
if equipment is being procured under a lease- to-ownership (LTOP) plan. 
Note the number and amount of monthly payments beyond 1 January 1985 
until equipment reverts to Government- ownership. 


*Keyed to footnotes on Form A. 
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B: o£ 


Form B: Inventory of ADP Equipment Under an Installment Purchase Plan*,** 


Component : 


Contact : 

Ext. : 

(Secure) 


Estimated 

FY 85 

Outstanding Payments ($) (4) 



Purchase 

Payment 




Equipment (1) Price ($) (2) (1 Jan 85)(3) FY 85(5) FY 86 FY 87 FY 88 FY 89 Comments 


* See ’'General Notes on ADP Equipment Inventory Forms,” and attached "Notes on Form B” for footnotes (1) 
(5) 

**Installment purchase includes annual and alternate payment plans (APP’s). 
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Notes on Form B, (Inventory of ADP Ecjuipment Under 
an Installment Ftirchase Plan)* 


1. Equipment may be clustered in logical groupings if plan and system life 
are identical. Provide serial numbers of equipment in the cluster if 
practicable. See "General Notes" for types of equipment to be included. 

2. Estimated purchase price as of 1 January 1985 — generally interest since 
last payment plus outstanding principal. 

3. Payment, if any, owed between 1 October 1984 and 31 December 1984. 

4. Payments on installment purchase plan owed in indicated fiscal year. 

For FY 1985, see note 5 below. 

5. FY 1985 payment, if any, owed between 1 January 1985 and 30 September 
1985. 

6. Provide any comments on data as appropriate. Also comment if you 
believe there is a rationale for not purchasing equipment outright, 
assuming funds are available. 


‘*Keyed to footnotes. 
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Form C; Outyear Procurement Plans 


Component : 

Contact : 


Ext. : (Secure) 


Installation 

Proposed 

Impact of 

Major System 

Date 

Procurement Plan 

Outright Purchase 


^Provide funding impact estimate if known. 
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